Agile Al in a Box

Contact at:
ralph@ralphsacco.com
put ai-diy in the subject

More info at:
ai-diy.ai
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Problem

Al tools today # a full team
Primarily Developer only
Missing PM, Scrum Master, Architect, QA

Pain: Juggling tools, roles, no cohesion




Solution

« Agile Al in a Box

e Plain-English input - backlog - development
— testing — iteration - results

e Already demonstrated process on two working
apps.




Proof

« Proven methodology
« Two apps built without writing code
e Videos recorded as demo evidence




Market

Millions of non-technical founders, startups,
and small businesses

If | can do it, so can they
Growing 'no-code + Al' demand

No-code Al platform market projected S5B
(2024) - S25B+ (2030+

CAGR (25-38%)




Agile Sprint

Orchestration

Plain-English Input

Target User

Proven Accessibility

Credibility

Funding Strategy

Competitive Landscape

Agile Al in a Box

v Full lifecycle (PM,
Dev, QA)

v Yes

Non-technical
founders / SMBs

v/ Founder built 2 apps
at 72

v/ IBM PM, GE Awards,
Published

v Lean partner-first
equity approach

Replit Agent

¥ Code only

v Yes

Developers

¥ Developer-focused

® Startup

Raised SM+

8 Workflow automation

v Yes

Ops teams

¥ Ops-focused

® Startup

Raised $16M

Relevance

& General automation

v Yes

Automation users

¥ Technical setup
needed

® Startup

Raised $S37M

Bubble/No-Code

¥ Visual builder only

¥ Drag-and-drop

Non-technical (limited
Al)

v/ Easy, but no Al team

& Generic tool

Varies



Why Me / Why Now

e At 72, seven years into retirement, | proved Al software
teams are real today

« 40 years as a project management consultant with IBM,
GE Information Services, and PwC — delivering IT
programs for dozens of Fortune-500 clients.

« Last project at IBM was an Al Watson delivery.

e 5time GE Mark Maker, Agile Delivery Excellence Award,
and 3 published articles

e Timing: Al agents maturing now
« Not looking to get rich so modest ask

Qai-diy

—



Supporting Links

o Published articles found at:
« https://ralphsacco.com/my-articles/

e Resume found at:

 https://ralphsacco.com/professional-
highlights-and-resumehighlights/

e Demos:
o https://ai-diy.ai

@ ai-diy

—
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Closing

At 72, I've delivered for IBM, GE, PwC.

Now | want to deliver one more thing: A contribution to
the future of software development.

The Ask — Offering meaningful equity (up to 49%) for a
partner who supplies business leadership, marketing, and
a modest funding support ($5—10K/mo) so | can remain
fully focused on building.

Let’s partner to make it real.



Closing

e At 72, 've delivered for IBM, GE, PwC.
« Now | want to deliver one more thing:
o A contribution to the future of software development.

o The Ask — Offering meaningful equity (up to 49%) for a
partner who supplies business leadership, marketing, and a
modest funding support (S5—-10K/mo) so | can remain fully
focused on building.

Let’s partner to make it real.
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